HCC COLLEGE PLANNING RETREAT AGENDA

AUGUST 11-12,

~  WARD WAREHOUSE CONFERENCE CENTER - 2" FLOOR

TOPIC LEADER

Ramsey Pedersen

Ramsey Pedersen

Sharon Ota
Cynthia Smith

Sharon/Cynthia

Sharon/Cynthia
Bernadette Howard

Sandy Matsui

Ramsey Pedersen

Ken Kato

John Morton

Don Bourassa

Ramsey Pedersen

DAY/TIME
THURSDAY
8:30-8:45

8:45-9:30

9:30-10:30

10:30-10:45

10:30-12:00

12:00-1:00

1:00-2:45

2:45-3:00

3:00-4:00

FRIDAY

8:30-9:45

10:00-11:15

10:30
11:30 - 1:00
1:00-2:00

2:00-3:00

Agenda Review and Housekeeping
Changing Campus Relations with the BOR
and System — WASC Governance
Requirements

Strategic Planning, Accreditation
Requirements and Participatory Planning
and Analysis

Break

Design and Create Implementation Plan for
Planning Council

Lunch on own

Follow Up and Program Review Implementation

Break

Student Services Issues

Workforce Development Issues and State
Policy Drivers & DOE Pipeline Issues

Budgeting, Personnel, Business and
Planning Procedures, and Facilities Issues

Lunch at Kincaid’s

PCATT’s Role on Campus

Wrap-Up



