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Presenter Notes
Presentation Notes
This summary explains the 2021-2024 Institutional Learning Outcomes (ILOs) results, focusing on five main areas of challenge and initiatives to support them.



ILOS

1. Critical Thinking – Effectively analyze arguments, 
assumptions, and problems and draw conclusions.

2. Information Literacy – Form strategies to locate, evaluate, 
and apply information, and know the ethical and legal issues 
surrounding information and information technology.

3. Effective Communication – Actively express and exchange 
ideas through listening, speaking, reading, writing, and 
other modes of interpersonal expression.

4. Quantitative Reasoning – Effectively analyze numerical 
data, solve quantitative problems, and apply mathematical
concepts.

5. Career Preparation – Demonstrate knowledge and skills to 
successfully move to a baccalaureate education or selected 
vocation.

6. Community Awareness and Social Responsibility –
Demonstrate and apply an understanding of moral and 
ethical issues that pertain to the environment, social justice, 
and cultural diversity.

Presenter Notes
Presentation Notes
Upon completion of their degrees, students are expected to meet six ILOs: Resolve problems, manage information, communicate effectively, apply mathematical concepts, be career-ready, and demonstrate ethics in environmental issues, social justice, and cultural diversity.




CURRICULUM MAP
ILO DISTRIBUTION SUPPORTS THE UNIVERSITY'S MISSION
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Presenter Notes
Presentation Notes
Our courses mainly address Career Readiness and Critical Thinking. Community Awareness, being more specific, has fewer course outcomes contributing to it. 



ILO OVERVIEW
STUDENTS MEET OUR ILOS
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Presenter Notes
Presentation Notes
Overall, students meet ILOs at an average of 83%, well above the 70% benchmark. 



FINDINGS

Student performance is lower in:

1. Field: Community Awareness, Critical Thinking

2. Semester: Fall

3. Modality: Online 

4. Age: Below 20-years old students

5. Ethnicity: Pacific Islander students

Presenter Notes
Presentation Notes
However, there are five areas needing closer attention. Challenges appear in Critical Thinking and Community Awareness, in the Fall semester, for online students, younger students, and the Pacific Islander students (excluding Native Hawaiian students).




FINDING 1: FIELD
STUDENTS FACE GREATER CHALLENGES IN

COMMUNITY AWARENESS AND CRITICAL THINKING THAN IN OTHER ILOS

85%

84%

83%
83%

82%

81%

80%

82%

84%

86%

5. CAREER PREPARATION 2. INFORMATION LITERACY 3. EFFECTIVE COMMUNICATION 4. QUANTITATIVE REASONING 1. CRITICAL THINKING 6. COMMUNITY 
AWARENESS/SOCIAL 

RESPONSIBILITY

Percentage of "Met"

- 3+ 2 + 1

Average 83%

Presenter Notes
Presentation Notes
While students struggle with both Critical Thinking and Community Awareness, Critical Thinking is surprising given the ample opportunities for mastery, unlike the more specific Community Awareness.



FINDING 2: SEMESTER
STUDENTS FACE GREATER CHALLENGES IN FALL THAN IN SPRING
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Presenter Notes
Presentation Notes
Students show a performance dip in the Fall and rise in the Spring. This pattern likely reflects the adjustment to college life, with Spring students being better equipped.



FINDING 3: MODALITY
STUDENTS FACE GREATER CHALLENGES ONLINE THAN IN-PERSON
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Presenter Notes
Presentation Notes
Online students face more challenges than in-person students, with also greater performance fluctuations across semesters. 



FINDING 4: AGE
STUDENTS UNDER 20 SHOW GREATER CHALLENGES THAN OLDER PEERS
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Presenter Notes
Presentation Notes
Students under 20, especially recent high school graduates, struggle more than older students. Adjusting to college life, lack of preparation, new responsibilities contribute to their difficulties.



FINDING 5: ETHNICITY
PACIFIC ISLANDER STUDENTS SHOW GREATER CHALLENGES THAN OTHER PEERS

65%

74%
76%

83% 83% 84% 84% 85%

60%

65%

70%

75%

80%

85%

90%

95%

100%

PACIFIC ISLANDER LATINO BLACK AMERICAN INDIAN MIXED HAWAIIAN WHITE ASIAN

Met %

Average 83%
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Ethnicity Met # Met %

Pacific Islander 5423 65%

Latino 2649 74%

Black 4363 76%

American Indian 702 83%

Mixed 29741 83%

Hawaiian 71838 84%

White 23159 84%

Asian 90048 85%

Presenter Notes
Presentation Notes
This group is the only one below the 70% benchmark. They are mostly first-generation college students with significant financial needs and family responsibilities.



CURRENT INITIATIVES AND FUTURE ACTIONS

1.Student Onboarding • Open houses & free audits
• Summer programs & prep courses
• Mandatory orientations

2.Family Involvement • Families in events and resources to support student success

3.Financial support • Free tuitions, textbooks, equipment, subscriptions, traveling opportunities
• Paid student jobs
• Flexible payment plans

4.Peer Support • Cohorts (classmates today, colleagues tomorrow)
• Student clubs and governance
• Paid peer mentors/tutors 

5.Interactive Teaching • Place-based learning: growth, relationships, applications, warm up time
• Extra credit to attend workshops and events (services)
• Consistency in online/F2F and cheating/“using online resources”

6.Class Scheduling • System-wide policy on online/F2F course ratios
• “Hard classes” in-person and in Spring

Presenter Notes
Presentation Notes
To address these challenges, I conducted focus groups with students, faculty, and staff. The feedback addressed multiple areas simultaneously, meaning that solutions benefiting one group (such as younger students) can also support others (such as first-semester students, online learners, or those from the Pacific Islander community). Black font indicates existing initiatives that should be expanded, while orange font highlights new initiatives that should be introduced. 

Programs such as summer academies, prep courses, open houses, and the option to audit courses before enrolling can ease the transition. A mandatory orientation for all students, not just online learners, is strongly recommended. Students shared that lacking a clear interest and direction leaves them feeling insecure, out of place, and at risk of undermining their college experience.
Both younger and older students benefit from family engagement. When families understand the college process and its benefits, they are more likely to provide stronger support to students.
Providing free tuition, textbooks, equipment, and paid student jobs significantly impacts learning by allowing students to focus more on academics.
Cohorts, student organizations like the Micronesian Wayfinders Club, and peer mentorship/tutoring have long-term benefits (as a student said “classmates today will be colleagues tomorrow”). Students should be more involved in campus decision-making.
Interactive teaching significantly enhances student learning across all areas. Place-based learning encompasses a growth mindset, relationship-building, real-life applications, and time for students to "warm up" at the start of the Fall semester. 34% percent of faculty and staff have completed a year-long culture-based learning training, over 40 faculty have participated in workshops on Pacific Islander students, and all DE instructors are required to be certified to teach online. Offering extra credit for utilizing services like the Hawaiian Center, TRIO, Care, or Counseling is crucial in encouraging students to seek help. An urgent issue is the gap between online and in-person evaluations: in-person students face a more controlled environment whereas online students take unsupervised exams with unlimited resources (and yet they performer at a lower level). Additionally, “cheating” is often disguised as “using online resources,” and many instructors do not address the distinction.
Lastly, there is a need for a system-wide balance between online and in-person courses. Asynchronous classes tend to fill up more quickly, due to convenience and “uncontrolled” evaluations, putting other modalities, and the colleges offering them, at a disadvantage. Students also recommend that more challenging courses be offered mainly in-person and during the Spring semester.
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Presenter Notes
Presentation Notes
In conclusion, the ILO assessment serves as a valuable data tool. It not only validates evaluation data, such as grade distribution, but also explores the reasons and aspirations behind those numbers, enabling informed decisions that support student learning. 
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