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Presenter Notes
Presentation Notes
Good morning, welcome back, thank you for being here today in-person for our first assessment meeting of the academic year. 



 

Content layout 
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Presenter Notes
Presentation Notes
Every Fall I use the assessment townhall to recap where we stand and also where we are going with assessment on campus.
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 1. Assessment focus 

Presenter Notes
Presentation Notes
Assessment has become a point of great interest for all educational bodies, internationally and at the federal and state level. 
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Rubric for Book Publishing Project 
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Assessment 
for Learning 
(formative) 

Highly Decontextualized 

 2. Equity concerns 

Presenter Notes
Presentation Notes
2. Accrediting agencies are especially focused on assessment and the connection between assessment and equity—what are students learning, why are they learning it, who is left out? Up to three years ago, the topic of assessment and equity was still quite unexplored but recently it has gained popularity and Hawaii has some pioneering studies in the field, thanks to the early work on culture-based assessment by Kamehameha Schools and the charter schools.



 
  

  

  

   

    
 

3. Assessment meaning 
• Etymology: Latin “assidere”, to sit beside 

• Collaboration & improvement 

• What, why, how students learn 

• What, why, how we serve 

• “The only constant is change” 
(Heraclitus, 530-470 bc) 

• “Ma ka hana ka 'ike”, in working one learns 
(2088 'Ōlelo No'eau) 

Presenter Notes
Presentation Notes
3. Assessment tends to be misunderstood, misused, and derailed from its original intention. The etymology of the word is to sit beside so assessment means to come together, to collaborate, to reflect on student learning: what students learn, why they learn it, how they learn it and could learn it better. And for service areas: why we provide a certain service, how we do it and could do it better. Many documents require assessment—from promotion dossiers to accreditation reports—but the root intention of assessment remains to sit beside to improve together.



E komo mai! Assessment is an ongoing and interact ive process consist ing of the following steps: 

1. Defining the outcomes. 

2. Determining appropriate methods to assess t he outcomes. 

3. Gat hering evidence of th e outcomes. 

4. Analyzing the evidence. 

5. Using th is information to improve student !earning and evo lve the program/service. 

I. Outcomes 

II.Methods 

Ill. Evidence 

IV. Analysis 

V. Improvement 

 4. Assessment process 

https://www.honolulu.hawaii.edu/assessment/ 

Presenter Notes
Presentation Notes
4. Our assessment webpage includes all the resources that you need and opens with the definition of assessment: Assessment is an ongoing and interactive process.

https://www.honolulu.hawaii.edu/assessment


   

  

  
  

  

(a) Outcomes 
• SAOs: Service Area Outcomes map to Core Values 

• SLOs: Student Learning Outcomes are layered in: 
• CLOs: Course Learning Outcomes 
• PLOs: Program Learning Outcomes 
• ILOs: Institutional Learning Outcomes 
* CLOs map to PLOs and ILOs 

• Mapping illustrates the why of learning 

Presenter Notes
Presentation Notes
(a) First, we identify the outcomes—what are the ultimate goals? Service Area Outcomes show what a non-instructional unit is about and why it is important as it supports the campus mission and core values. Student Learning Outcomes indicate what students learn within a course, program, and college overall. By meeting each course outcome, students progressively fulfill their program and college expectations. So outcomes do not stand alone, they are interconnected and that’s why they are important—they are unique and needed.



 
 

   

(b) Methods 
• Exam/quiz 
• Paper/report/writing activity 
• Oral presentation 
• Creative performance 
• Visual display 
• Observation 
• Project 
• Survey 
• Counting/tracking numbers (e.g., walk-ins, online hits, transactions) 

Presenter Notes
Presentation Notes
(b) Second, we identify the assessment methods—how do we know that the outcome was met or not? You can pull from this list that we created. For example, a student shows knowledge by writing a paper or giving a presentation and a service shows effectiveness by collecting surveys or tracking numbers.



   

 

 
  

(c) Evidence 
• Numerical data: CLOs/SAOs met 

• Textual data: 
• How we know (i.e., method) 
• What is working well 
• What can be improved 

• Report format: eLumen 

Presenter Notes
Presentation Notes
(c) Third, we gather the evidence—what outcomes were met or not? What assessment methods were used?  What worked well? What needs to change? You write your responses in the eLumen website because it contains…
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…the outcomes with the mappings, ….
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…the student rosters, …



I05: Intro t,o Early Ch~ldhood Ed 

Fall .2020 

Activity(Assessment): IE 1CED105 (ECEID1105 ) 

SLO Does not meet Meets outcome NIA Total 
I 

outcome 

Desoribe the partnership between earlly 
2 10.53% 16 84.21 % 1 5.26% 19 100.00% 

childhood professionals and families. 

Discuss the 1oundations, · ssues and trends 
2 10.53% 16 84.21 % 1 5.26% 19 100.00% 

of eari y ch "Id hood care and education .. 

Identify ro lles and career opportunities in 
4 21.05% 14 73.68% 1 5.26% 19 100.00% 

ea ly childhood education. 

Recognize and practice observation and 
2 10.53% 16 84.21 % 1 5.26% 19 100.00% 

documentation strategi,es. 

17otal 10 13.116% 62 81 .58% 4 5.26% 716 100.00% 

  Example: Course outcomes --Results 
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Presentation Notes
and the reports that you can run to see your results overtime, ….
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Example: Program outcomes--Results 

Presenter Notes
Presentation Notes
… for example by course or by Program Outcomes. You do need to list everything that worked well and everything that you plan to change, just focus on a couple of interesting examples. The assessment report is a sample. If you have a framework that resonates well with you—for example culture-based learning, Quality Matter, Universal Design for Learning—you can use it to focus on certain items. 
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(c) Evidence examples 
• Activate knowledge: “I replaced textbook examples with local 

businesses’ examples.” 

• Facilitate managing information: “I changed the chapter 
handouts into a worksheet format” 

• Optimize individual autonomy: “Students chose the activity 
they want to plan with classmates.” 

• Optimize relevance: “Students made safety posters.” 

• Facilitate personal strategies: “Students shared their goals 
within the industry, and identified which job offers to accept 
according to their own criteria.” 

Presenter Notes
Presentation Notes
For instance, here we have some Universal Design for Learning strategies in bold and examples from HonCC classrooms.



   

  

 

(d) Analysis 
Assessment findings are meant to be 

used in departmental and campus-wide 

conversations in order to improve 

student learning and experience. 

1. Supporters 

2. Barriers 

3. Barrier removals 

Presenter Notes
Presentation Notes
(d) Forth, we analyze the evidence. This task should be done together, within your department or with some of your peers so you can elevate what you learned in your own work to your department or even college. With your notes in hand, you sit beside your colleagues and identify what the barriers are and how you can remove them. You have in hand your eLumen assessment results but also any notes, any ideas, any observations that you have collected overtime and find relevant for improvement.



  

   

  

  

(e) Improvement 

Each department should have 

one example of improvement 

from the 2020-2023 year cycle, 

to be featured in the next 

Accreditation Self-Study. 

Presenter Notes
Presentation Notes
(e) Fifth, we improve services and learning. Each department should have one example of improvement from the 2020-2023 year cycle, to be featured in the next Accreditation Self-Study. Here are the examples that I have received so far. 
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(e) Improvement examples 
Early Childhood Education 
• Found that a deeper insight into students’ life was necessary to 

improve assessment feasibility as well as class scheduling and 
academic counseling. 

• Therefore, ECED created and piloted an “About Me Questionnaire” 
to better support students and provide them with a better chance 
to succeed. 

• Since 2020, ECED faculty have been using the questionnaire to 
design more accessible assessments, calendars, and advising. 

Presenter Notes
Presentation Notes
Example from ECED.
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(e) Improvement examples 
Fashion Technology 
• Found that students generally mastered the learning outcomes and 

were prepared to continue to 4-year colleges, but often faced 
obstacles in transferring credits. 

• Consequently, FT synchronized with 4-year colleges by redesigning 
all outcomes, renumbering the course sequence, and including all 
61 credits to the Course Equivalency List and Manoa graduation 
checklist 

• Students can transfer seamlessly since 2022. 

Presenter Notes
Presentation Notes
Example from FT.



---

-- - ------ -- - --

 

       
  

   
 

    
 

(e) Improvement examples 
Fire and Environmental Emergency Response 

• Found that the students were well prepared but had difficulty in 
passing the state certification exam. 

• As a result, FIRE worked closely with the certification agency and 
revamped the practice quizzes. 

• All students started to pass the statewide written exams, for 
example all 177 in 2021. 

Presenter Notes
Presentation Notes
Example from FIRE.
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(e) Improvement examples 
Language Arts 
• Found that the sequence of courses around ENG100, the first-year 

English course, was not supporting students in meeting their 
learning outcomes. 

• Thus, the department agreed to track assignments that would 
reveal results of learning outcomes. 

• The student completion rate in ENG100 has progressed steadily 
since 2018. 

Presenter Notes
Presentation Notes
Example from Language Arts.



@: Content Coverage 

Topic 3 

To increase the depth of content coverage, NREM faculty colilaborative _y reduce,d the topics in a 
new'y designed introductory llevel graduate course. They used dot-voting to rank order priority 

topics. Link to the poster is here. 

                          Source: Hill, Y. Z. (2016, October). Uses of program assessment results: Best examples from UH Mānoa [Workshop PowerPoint slides and handouts]. Honolulu, HI: University of Hawai’i at Mānoa Assessment Office. 

Presenter Notes
Presentation Notes
Example from UHM, Natural Resources.



41) Acquiring Personnel 

Program SLOs & 
Achievement 

Results 

Dance 

When a faculty retir,ed, the Dance BA program examined thei·r program SLOs and the· 
achi·evement results .. They rewrot,e the job descri·pt ion to recruit a faculty 1n the areas of their 
students' learning needs .. Link to the 2015 Assessment Report is here. 

                          Source: Hill, Y. Z. (2016, October). Uses of program assessment results: Best examples from UH Mānoa [Workshop PowerPoint slides and handouts]. Honolulu, HI: University of Hawai’i at Mānoa Assessment Office. 

Presenter Notes
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Example from UHM, Dance.
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Schooll of Co1mmunicaUons received high remarks from the External Advisory Committee,, w o 
evaluated their students' portfolios based on the program, SLOs. Many com1mitte,e members are 
employers. They expressed the desire to hire these graduating students .. The department 

reported th is positive evaluation results to their Alumni - A great way to ,generate pride and 
support for the program~ 

                          Source: Hill, Y. Z. (2016, October). Uses of program assessment results: Best examples from UH Mānoa [Workshop PowerPoint slides and handouts]. Honolulu, HI: University of Hawai’i at Mānoa Assessment Office. 

Presenter Notes
Presentation Notes
Example from UHM, School of communication.



 
  

 

  

  

 

5. Takeaways: Focus on students 
a) Outcomes: Clear (e.g., verbs) 

b) Methods: Real chance (e.g., variability) 

c) Evidence: Most interesting 

d) Analysis: Helpful framework (e.g., culture based) 

e) Improvement: Remove barriers 

Presenter Notes
Presentation Notes
5. A few takeaways with students in mind:
●Outcomes must be clear for students: Write them in simple words and connect them to the degree goals. For example, “to understand, to show understanding” is unclear—do you want students to list, to define, to explain, to apply? 
●Assessment methods must be fair: Give students a real chance to show their knowledge and skills. For example, plan for student variability—do not favor one type of learner, diversify your assessments.
●Assessment evidence is a sample: Pick the most interesting examples.
●Analysis is collaborative: Talk with your peers and use a framework for guidance, you are not starting from scratch, alone, in a vacuum. 
●Improvement is focused on removing barriers for students and constituents: Choose one example of problem/solution from the past three years.




   

   
   

 

     

6. Directions 
• 2020-2023: Closing 3-year assessment cycle in eLumen (data freeze) 

• 2023-2024: Writing accreditation self-study 

• 2022-2023 academic year: 
• Add missing outcomes and mapping (or retire course) 
• Submit assessment for courses that have no eLumen report yet 
• Look at results so far 
• Make adjustments in mapping 
• Provide one example of barrier removal in your unit 

Presenter Notes
Presentation Notes
6. Our next directions.



 

 
  

 
  
  

   
   

   
    

7. Be in compliance with ACCJC 
Accreditation Standards: 

• Ensure that each course has outcomes and mapping 
• Demonstrate dialog about outcomes 
• Disaggregate outcomes for subpopulations 
• Regularly assess outcomes, including pre-collegiate, career technical, 

continuing and community education courses 
• Include in syllabi the outcomes (officially approved) 
• Award course credit, degrees, and certificates based on student 

attainment of outcomes 
• Accept transfer credits if the outcomes for transferred courses are 

comparable to the outcomes of its own courses 

Presenter Notes
Presentation Notes
7. Always be in compliance, every semester.



  

8. Support 
• Assessment website: Policy & procedures, guides, eLumen tutorials 

• Assessment Ambassadors Academy 

• Assessment workshops 

• Assessment Committee 

• eLumen coordinators 

• Assessment Ambassadors 

Presenter Notes
Presentation Notes
8. There is a lot of assessment support on campus.



Mahalo! 
Chiara Logli, Ph.D. 
logli@hawaii.edu 
honolulu.hawaii.edu/assessment 

https://honolulu.hawaii.edu/assessment
mailto:logli@hawaii.edu
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