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1. Purpose

Safety for our faculty, students, administrators, and staff is paramount at Honolulu
Community College (“HCC” or “College”). Employees and other members of our
community should always feel empowered to make the most effective decision in any
threatening circumstance. A dangerous situation warrants an immediate 911 call,
followed by a call to campus security. All individuals are encouraged to act fast and
effectively to protect everyone’s health and safety.

Consistent with University of Hawai‘i (“UH” or “University”) policy, Honolulu Community
College as an institution encourages the intellectual and personal growth of its students
as scholars and citizens and recognizes the need to maintain a safe and secure
environment for faculty and staff to fulfill the College’s mission of teaching and service.
In order to maintain an environment where these goals can be achieved safely and
equitably, HCC promotes civility, respect and integrity among all members of its
community.

Il. Related Policies, Procedures, and Guidelines

. Board of Regents Policy, RP 11.205, Public Health, Safety and Security

° UH Executive Policy, EP 9.210, Workplace Non-Violence

° UH Executive Policy, EP 2.210, Use and Management of Information
Technology Resources

o UH Administrative Procedure, AP 9.730, Workplace Non-Violence Campus
Procedures
° UHCC Policy 9.730, Workplace Non-Violence Programs

o UH Executive Policy, EP 7.208, Systemwide Student Conduct Code

° Honolulu Community College Student Conduct Code Procedures

. Policy
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Campus Non-Violence Policy and Procedure
HCCP 1.730

A. General Statement

It is the policy of Honolulu Community College to take the necessary actions to promote
a violence-free and harassment-free workplace and learning environment for all
students, faculty, staff, administrators, and others. The College is committed to promptly
responding to incidents of prohibited behavior that occur on College property, in
connection with College-sponsored programs or activities, and/or in situations where the
behavior may have a continuing adverse effect or could create a hostile environment on
campus.

This policy is meant to specifically address situations that potentially involve a threat to
health or safety. It is important to remember that there are other policies and procedures
governing issues such as conduct and potential discipline, including but not limited to
the Student Conduct Code. For example, issues of non-safety related classroom
concerns would follow the conduct related discipline route. In addition, there are some
situations that may start as a health or safety issue that evolve into being solely an
issue that would follow the conduct related disciplinary route.

B. Crisis Management Team (“CMT”)

The role of the CMT is to evaluate and address serious and/or significant incidents of
violence and crisis situations, to determine and recommend appropriate action to the
Chancellor.

Crisis management involves prevention, mitigation, and planning prior to a crisis;
response and recovery during the crisis; and learning and improving following a crisis.
Crisis management teams, consistent with national best practices, should be equipped
with members representing different essential functions on campus, whose roles would
benefit the team’s response to an institutional crisis.

The HCC CMT includes the following individuals:

o The Chancellor

J The Vice Chancellor of Academic Affairs

J The Vice Chancellor of Administrative Services
. The Dean of Student Services

o The Behavioral Intervention Team Chair

o The Mental Health Counselor

o The Campus Security Manager

o The Human Resources Manager
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. Communications

At the CMT’s discretion, other individuals may be included based on expertise and
appropriateness.

The CMT can be reached via the Vice Chancellor of Administrative Services at 808-294-
9123.

C. Behavioral Intervention Team (“BIT”)

The role of the BIT is to serve as a behavioral intervention, threat assessment, and
threat management team. To carry out this role, the BIT is tasked with receiving reports,
information gathering, assessing, and advising for situations involving reported student
behavioral concerns.

The BIT is a multi-disciplinary team with membership from the following functional areas
within the HCC community, at minimum:

. Student Conduct

. Mental Health Counseling
. Academic Counseling

. Campus Security

J Admissions

. Title IX

o Instructional Faculty

Behavioral intervention teams, in accordance with national best practices, are teams
that meet regularly to assess risk factors in individual or group behavior over time.
Behavioral intervention integrates data, support systems, and intervention best
practices with the goal of promoting a safe and effective learning environment by
assisting individuals who may be exhibiting concerning behavior. This proactive,
systematic framework drives the success of the intervention and individuals as they
work towards engaging with the HCC campus community in a positive and appropriate
manner.

Threat assessment and management teams are effective proactive and protective
measures that are designed to prevent, not predict, potential acts of targeted violence
and terrorism. Through identifying and managing potential threats, these teams provide
support and recommendations, including but not limited to situations involving
intervention assistance with a known individual at risk of escalating to violence.
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The BIT can be contacted at hccbit@hawaii.edu. Currently, the BIT serves solely as a
student BIT, and only assists in situations where a student may be exhibiting concerning
behaviors, to support students as they work towards engaging with the HonCC campus
community in a positive and appropriate manner.

In situations where an employee is exhibiting concerning behaviors, Human Resources
should be contacted at honcchr@hawaii.edu. College administrators are also available
to assist with the management and appropriate routing of concerns regarding
employees.

V. Procedure

To effectuate this policy, the following procedures will apply when dealing with behavior
that threatens the health and/or safety of the campus community.

Employees and other members of the College community should always feel
empowered to make the most effective decision in any situation. Situations that involve
threats to the health or safety of the campus can require prompt actions where
consulting with others is impracticable, so the College seeks to ensure that its
community members are fully supported when making decisions that protect everyone’s
health and safety.

A. Reporting Emergency, Imnmediate, and/or Inminent Threat Situations

In an emergency or where there is reason to believe there is an immediate and/or
imminent threat to the health and safety of the campus, an immediate 911 call is
recommended.

Any time a student or employee has experienced an overt, direct threat, or observes a
situation where others may be directly threatened, the individual should immediately
contact campus security at 808-284-1270. The individual is encouraged to also contact
the local police to file a police report if they feel the situation warrants. Campus security
shall be available to assist with any such reports made in good faith.

The individual who contacts campus security and/or makes an immediate 911
emergency call should also complete an incident report immediately following the
incident and submit the report to both campus security and the CMT. Campus security
shall be available to assist with any such reports made in good faith. The individual
should also be available to confer with any employees responsible for next steps,
including but not limited to the CMT.

Upon receiving information in an emergency or where there is reason to believe there is
an immediate and/or imminent threat to the health and safety of the campus, the
campus security officer will file a verbal report with the Vice Chancellor for
Administrative Services or designee, who will notify other members of Honolulu
Community College’s Crisis Management Team for next steps, as appropriate, which
may include but is not limited to threat assessment, emergency management, and post-
incident management evaluation.
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After the verbal notice, the campus security officer will complete an incident report
immediately following the incident and be available to confer with any employees
responsible for next steps, including but not limited to Honolulu Community College’s
Crisis Management Team. The appropriate steps for issuing timely warnings and/or
emergency notifications shall also be followed, as appropriate.

If it is determined that a health and/or safety emergency exists, then information will be
promptly shared with the appropriate individuals and/or groups on a need-to-know
basis.

B. Reporting Non-Emergency Health and/or Safety Behavioral Concerns

In the absence of an immediate and/or imminent threat to the health and safety of the
campus, when a student or employee experiences a situation that includes behaviors
that raise any health, safety, and/or emotional well-being concerns, the situation should
immediately be reported to any of the following:

. The CMT
. The BIT
. Supervisor, Department/Division Chair, and/or Dean

Where there is a need to share information, including but not limited to when it is
necessary to protect the health or safety of the HCC community, information will be
promptly shared between these individuals and teams to ensure that situations can be
appropriately assessed for any possible next steps, if needed.

C. Weapons

Consistent with EP 9.210, the possession or use of firearms, ammunition or dangerous
weapons, as defined in Hawai‘i Revised Statutes (“HRS”) Chapter 134, on College
premises is strictly prohibited, unless specifically authorized by the Chancellor.
Dangerous weapons include but are not limited to firearms, ammunition, spear guns,
knives, explosives, and dangerous substances. Any person found in violation may be
subject to the provisions of state law, University policy, and the Student Conduct Code.

Any time a student or employee observes someone in possession or use of firearms,
ammunition or dangerous weapons on College premises, campus security should be
immediately contacted at 808-284-1270. The individual is encouraged to also contact
the local police to file a police report if they feel the situation warrants. Campus security
shall be available to assist with any such reports made in good faith.

D. Example Behaviors and Information Sources

As described in UH Executive Policy EP 9.210:
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“The University of Hawai'i prohibits any work related or workplace violence against its
students, faculty, staff, visitors and contract employees which materially and
substantially interferes with an individual’s work, academic performance, and/or
workplace safety and/or otherwise subjectively and objectively creates a hostile
environment. Such prohibited violent acts may involve physical attack, property
damage, as well as written or verbal statements or non-verbal gestures that, to a
reasonable person, express or suggest the intent to cause physical or mental harm to
another person including but not limited to:

. hitting;

o pushing and shoving;

. throwing or breaking objects;

. shouting or yelling in a threatening or hostile manner;

o threatening gestures or remarks;

o disruptive or hostile actions;

o abusive or belligerent language;

o sabotage of equipment;

o making or sending harassing or threatening telephone calls, letters or

other forms of written or electronic communications;
. stalking, etc.”

Additionally, important information could arise from conversations, a paper, essay, or an
assignment in which alarming statements are made, or the witnessing of any behavior
that generates a significant cause for concern.

Consistent with EP 2.210, the same legal and policy standards that define threats,
intimidation, harassment, and/or invasion of privacy apply to the electronic environment.
Individuals and groups must ensure that their electronic communications do not infringe
on the rights of others and are conducted in accordance with the same standards of
behavior that apply in other forms of communication. Individuals and groups are
responsible for operating University and/or College computing systems in an ethical,
lawful and responsible manner.

E. Threat Evaluation

HCC recognizes the need to build an appropriate threat management plan that supports
the safety of HCC’s entire community. Preventing acts of violence is the responsibility of
the entire community, and promptly reporting known information is crucial to ensuring
that appropriate threat assessments can take place. Related, when evaluating threats
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and making recommendations to the Chancellor, the CMT and BIT shall consider the
totality of the known facts and circumstances with the objective of identifying,
categorizing, and responding to threats to safety, analyzed through a process of
structured professional judgement where internal and external factors are reviewed.

In an emergency or where there is reason to believe there is an immediate and/or
imminent threat to the health and safety of the campus, the Chancellor should take the
CMT’s recommendations into consideration but may also take immediate actions as
deemed necessary to preserve the health and safety of the campus community.

F. Removals From Campus

Immediate actions can be taken to remove an individual from campus to ensure the
health and safety of the HCC community. Requests to immediately remove a member of
the public from campus to ensure the health and safety of the HCC community should
be made to campus security. Campus security may be assisted by local law
enforcement and/or the CMT as appropriate. Additionally, in accordance with the
processes described in greater detail below, requests to urgently remove a student or
employee from campus to ensure the health and safety of the HCC community should
be made to the CMT. A decision will be made and shared with the requestor within one

(1) day.

Regardless of whether an individual is removed from campus, HCC shall consider all
reasonably available supportive measures and/or post-incident management activities,
which may include but is not limited to counseling, investigation, modifications to work
or educational assignments, and other measures to support the campus community.
Actions may involve assistance from local law enforcement.

Based on the totality of the known facts and circumstances, if it is determined that
someone reasonably poses a threat to the health or safety of the campus community,
removals from campus will occur in accordance with the processes described below,
and campus security shall be available to assist in informing the removed individuals
that they are not to return to campus until permitted by the Chancellor, Chancellor’s
designee, and/or the appropriate office responsible for initiating and carrying out
removal proceedings.

1. Students

Faculty, staff, and administrators have the authority to direct students as part of
maintaining safe classroom and workplace environments. Accordingly, students may be
asked to leave a classroom or area in the following circumstances: (1) To ensure the
health and/or safety of members of the HCC community or preservation of HCC
property; (2) To ensure the student’s own health and/or safety; or (3) If the student
reasonably poses an ongoing severe, persistent, and/or pervasive threat of disruption
of, or interference with, the normal operations of HCC. Campus security shall be
available to assist faculty, staff, and administrators in the removal of the student. The
faculty, staff, or administrator who directed the student to leave is responsible for
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documenting the incident, any other relevant information, and the rationale for directing
the student to leave. This information should be provided to the Dean of Student
Services as soon as practicable for potential next steps under the Student Conduct
Code.

Additionally, consistent with the Student Conduct Code and its procedures, in an
emergency, a student may be temporarily suspended. If a decision is made to remove a
student from the campus, applicable Student Conduct Code requirements along with
any other relevant policies and procedures will be followed.

The CMT and/or BIT may make recommendations and participate in individualized risk
evaluations to assist in the determination of whether an interim suspension, removal,
and/or other related adjustments to learning modality (e.g., distance education) are
appropriate.

In situations where a request is made to the CMT to suspend, remove, or otherwise limit
the ability for a student to participate in any College class, program, or activity, a
response from the CMT should be provided within one (1) day.

2. Employees

If a decision is made to remove an employee from the campus, applicable collective
bargaining requirements along with any relevant policies and procedures will be
followed.

If there is disagreement with any removal decisions, employees are free to consult with
their respective union representatives.

3. Other Individuals

For members of the public, Trespass Warning Notices and other available methods
including, but not limited to, assistance from local law enforcement may be used to
ensure the health and/or safety of the HCC community.

G. Supportive Measures

The College may offer and implement appropriate and reasonable supportive
measures, if available, to any individuals or groups upon receiving a report of health
and/or safety concerns. Supportive measures are non-disciplinary, non-punitive
individualized services offered as appropriate, as reasonably available, and without fee
or charge. Supportive measures are designed to restore or preserve equal access to
HCC-sponsored education programs or activities without unreasonably burdening any
individuals impacted or involved in the concerning behaviors, including measures
designed to protect the safety of the campus community or the College’s educational
environment.
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The determination of appropriate supportive measures in each situation must be based
on the facts and circumstances of that situation. They are not intended to be permanent
resolutions and may be amended or withdrawn as additional information is gathered.

Supportive measures may include counseling, extensions of deadlines or other course-
related adjustments, modifications of work or class schedules, campus escort services,
mutual restrictions on contact between the parties, changes in work or housing
locations, leaves of absence, increased security and monitoring of certain areas of the
campus, safety planning, and other similar measures.

H. Misconduct Procedures

Separate from the actions necessary to address an immediate or imminent threat as
described above, the adjudication of misconduct shall follow the relevant University
and/or College policies and/or procedures.

. Post-Incident Management Activities

Following an incident that impacts the health and/or safety of the campus community,
the CMT and/or BIT shall evaluate the situation and make recommendations to assist
any involved individuals or campus groups in a return to normalcy. These post-incident
management activities may include but are not limited to post-trauma intervention,
counseling, employee assistance programs, communications with the family members
and/or witnesses after the close of the incident, communications with the campus
community, debriefings, assisting employees with insurance claims, and media
responses.

J. Information Sharing

The College recognizes the need for prompt information sharing in situations that may
affect the health or safety of its community.

In situations where the College determines there is an articulable and significant threat
to the health or safety of any individual and that personally identifiable information (“PII”)
from College records need to be disclosed to protect the health or safety of any
individual, it may disclose that information to any appropriate parties without consent,
consistent with applicable Federal and State laws, including but not limited to the
Uniform Information Practices Act (“UIPA”) and the Family Educational Rights and
Privacy Act (“FERPA”). The College makes this determination on a case-by-case basis,
taking into account the totality of the circumstances pertaining to a threat to the health
or safety of anyone.

V. Responsibilities

Students, faculty, staff, and administrators are encouraged to report incidents in a timely
manner, to complete incident report forms promptly and thoroughly, and to fully
participate in any investigations related to the disposition of the case. Additionally, to
assist employees and other members of our community in feeling empowered to make
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effective decisions when threatening circumstances occur, appropriate training shall be
made available.

The CMT, BIT, administration, supervisors, and Department/Division Chairs shall be
responsible for ensuring the prompt sharing of relevant information that pertains to the
health and/or safety of the campus community when reports are made, along with
carrying out any other responsibilities detailed under this policy and procedure.

In addition to the regular review cycle, the CMT and BIT are responsible for a periodic
review of this policy every two (2) years. Based on this periodic review, the BIT is tasked
with providing an update to the Chancellor and governance groups every even year in
the Fall with any recommendations for possible revisions to the policy. Additionally, the
governance groups are encouraged to directly communicate concerns if any revisions
are recommended earlier than the review cycle. As part of this review process, a task
force may be convened to ensure additional campus representation, as appropriate.

The Chancellor is responsible for approving relevant top-level CMT and BIT materials
used to effectuate this policy and procedure, including but not limited to emergency
response plans and threat assessment team manuals.

VI. Attachments

A. Attachment A: Reporting Guidance

Vil. Approval
Chancellor Approval Date: October, 14, 2024
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