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l. Purpose

This policy seeks to establish a planning, resource allocation, and assessment process
that integrates the various components into a system that assures that academic and
facilities planning is consistent with the Board of Regents established mission for
Honolulu Community College (“HCC” or “College”). Planning should take into
consideration the evolving economic, educational, and social needs of the community.
Program design and improvement efforts should be consistent with priorities detailed in
the currently approved University of Hawai‘i (‘UH” or “University”) System, University of
Hawai‘i Community College (“UHCC”) System, and Honolulu Community College
strategic plans.

HCC seeks to ensure that resource allocation decisions are consistent with the
implementation of the HCC Strategic Plan and the improvement of established
programs and services. The outcomes of regular assessment of programs and services
should inform the planning, budgeting and program design and delivery.

Further, HCC seeks to implement a transparent planning, resource allocation, and
assessment process that has established tasks and milestones to ensure systematic
participation from among the established governance councils as well as program
faculty, staff, and administrators. The implementation of these efforts should be
completed in a timely fashion, to meet established University system budget making
deadlines.

Il. Related Policies, Procedures, and Guidelines

o Board of Regents Policy, RP 4.202, Strategic Planning
° UH Executive Policy, EP 4.201, Integrated Long-Range Planning
Framework

o UHCC Policy 4.101, Strategic Academic Planning

° UHCC Policy 5.202, Review of Established Programs

. Policy
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A.

Integrated Planning, Resources Allocation, and Assessment Policy
HCCP 4.101

General Statement

It is the policy of Honolulu Community College that the planning, budgeting, and
assessment process should consider the following components:

B.

The HCC Strategic Plan;

An implementation plan;

A resource allocation process;
An assessment process; and

A campus-wide consultation process.

The HCC Strategic Plan

The HCC Strategic Plan should consider including the following sections:

C.

Mission and philosophy;
Planning context;
Assessment;

Priorities; and
Resource requirements.

Implementation Plan

An implementation plan for each of the established priorities should consider including:

D.

A brief description of the implementation activity; and

The additional resources (if any) needed to accomplish the planned
implementation.

Resource Allocation Process

A resource allocation process should consider including:

A current service annual base budget determined by an analysis of the
continued need for the level of service or instructional capacity.

An opportunity for each program and service to seek additional resources
beyond the current service for the following:

o To meet additional operational requirements;
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o To meet health and safety requirements;
o To implement a Strategic Plan priority; and/or
o To make program improvements as detailed in a completed

program review.
E. Assessment Process

An assessment process should consider including:

o Annual program health indicators assessment of programs and services;

o A multi-year roll-up assessment of programs and services; and

o An annual report to the campus and community on the progress toward
accomplishing the outcomes established as part of the campus Strategic
Plan.

F. Campus-wide Consultation Process

There should be a campus-wide consultation process that involves the Planning and
Institutional Effectiveness Council as well as each of the other established governance
councils in the implementation of strategic priorities and resource allocation decisions.
For the list of recognized governance councils, see HCCP 1.201, Participation in
College Decision-Making Policy.

V. Responsibilities

The Planning and Institutional Effectiveness Council, consistent with its approved
charter and by-laws, makes recommendations to the Chancellor on the College
Strategic Plan and its implementation.

Each of the governance councils officially recognized through HCCP 1.201,
Participation in College Decision-Making Policy, consistent with their respective charters
and by-laws, shall evaluate all resource requests, and transmit their priorities to the
Planning and Institutional Effectiveness Council for consideration in the development of
the College resource allocation plan.

The Chancellor, with recommendations from other administrators and the governance
councils, shall develop and maintain a policy framework that integrates the planning,
implementation, resource allocation, and assessment processes into an integrated well-
functioning system; shall approve an annual College budget and resource allocation
plan; and shall periodically evaluate the effectiveness of the planning, resource
allocation, and assessment system.

The Vice Chancellors and Deans in collaboration with the Planning and Institutional
Effectiveness Council shall solicit from among their programs all requests for additional
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resources according to the annual resource allocation guidelines and timetable
published by the Vice Chancellor for Administrative Affairs.

V. Approval
Chancellor Approval Date: May 11, 2024
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